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Dear Arlington Community,

This year has been grounded in connection. Across Fisher and AMHS, we have worked intentionally to strengthen collaboration,

build unity, and reinforce that we are one learning community serving students from pre-kindergarten through graduation.

That spirit of partnership has been evident in our shared events and programming. From school-wide celebrations to

meaningful academic experiences, our staff and students continue to support one another in ways that reflect a cohesive and

aligned district. Chinese International Cultures Night was a wonderful example of this collaboration in action, bringing

families, faculty, and students together to celebrate learning, culture, and global understanding. Events like this highlight what

is possible when we work together.

Behind the scenes, we have also strengthened our internal collaboration by bringing faculty meetings together across both

schools. This shift has allowed for shared planning, consistent expectations, and a unified approach to student support. When

adults collaborate effectively, students benefit.

At the high school level, Exam Week reflected this same commitment to alignment and accountability. The structured schedule

and clear expectations created a focused academic environment, and we received positive feedback from students and

families who appreciated the clarity and sense of responsibility it fostered. It was a strong reminder that thoughtful

collaboration leads to meaningful results.

We are deeply grateful for the continued support of our community and our partners who enrich our students’ experiences.

Thank you to JISP, the Martha Canfield Library, Riley Rink, and the Arlington Commons for walking alongside us and

strengthening the connection between our schools and the greater Arlington community.

Together, we continue to build a district rooted in collaboration, opportunity, and shared purpose. Thank you for being part of

that journey.

Deanne Lacoste 

Principal

Arlington School District
Tuesday, March 3
Arlington Memorial High School
10:00 am - 7:00 pm

Plan ahead! If you can’t make it
to the high school, contact the
Arlington Town Office.

VOTING DAY



To the Arlington Community:

As many of you have seen, the education landscape in Vermont is changing with the passing of Act 73. While it’s still unclear exactly how and when these

changes will take effect, it is without a doubt that education in Vermont will look different in the future. This uncertainty has created significant challenges

for school administrators and boards across the state. Small schools like ours are at the heart of the ongoing debates and discussions taking place daily in

our State Capitol.

Despite these challenges, the students, staff, and administration of the Arlington School District continue to rise above and make our community proud. Our

students continue to excel in the classroom, on the athletic fields, in artistic programming, and in so many other areas. Our dedicated staff works tirelessly to

provide high-quality instruction and create exceptional classroom experiences. It’s important that we remain focused on educating our students and

ensuring they have a safe, supportive environment in which to learn. Our students are the future of our community. Now more than ever, we must remember

they are the reason we continue to support our local schools.

This year, the Arlington School District Board of Directors, along with our administrative team, faced some very difficult budget decisions. We continue to see

substantial increases in uncontrollable costs, such as healthcare. Combined with ever-changing information from the state, we were forced to make tough

choices to keep budget increases minimal while preserving educational opportunities for our students.

The proposed Arlington School District budget for this year reflects a 2.48 percent increase, a total of $248,743 over last year’s budget. Despite this

relatively modest increase, several factors are contributing to a more significant rise in the estimated tax rate compared to previous years. These include:

A 5.8 percent decrease in our Long-Term Weighted Average Daily Membership (LTW-ADM), due to changes in how the weights are calculated.

A decrease in the Town of Arlington’s Common Level of Appraisal (CLA) by more than 10 percent, from 69.63 percent to 62.12 percent.

These factors, combined with a current property tax yield of $8,849, result in a projected estimated Homestead Tax Rate of $1.93 for FY27. Please note that

this is only an estimate. The Governor and Legislature continue to discuss ways to reduce the education fund shortfall and ease the burden on property

owners. It is likely that some action will be taken to lower tax rates.

We recognize that increases in property taxes are difficult for homeowners. We will continue to advocate with our elected state officials to find meaningful

ways to relieve this pressure. We will also advocate for solutions that do not eliminate small schools or fundamentally dismantle Vermont’s educational

system.

I am incredibly thankful for the Arlington community and for our schools, which give us so much to be proud of. When I attend school events and see the

number of community members who come out each night to support our students, I’m reminded just how fortunate we are.

Thank you all for your continued support of our schools and our students. Each year, you show them how much their education and our school community

truly matter.

We are beyond grateful.

Todd Wilkins

Arlington Board Chair

Arlington School District Board
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TIM PAYNE
Superintendent of Schools

The Southwest Vermont Supervisory Union is committed to developing lifelong learners who contribute to their

community and succeed in a diverse and evolving global society. As the new superintendent of the SVSU, I am proud

of the work that is being done in every school and classroom within our SU. This work is supported by dedicated

teachers, staff and administrators. This is a point of pride when I meet with community members and colleagues from

around the state; I am happy to share our many successes, especially given the challenges we continue to face in our

local communities.

As part of my transition as superintendent, I have engaged with staff and outside experts to review policy, current

practices, and student outcomes. Working closely with central office staff, I have worked consistently to educate the

public on the state’s education funding system, which is not transparent or predictable. As the legislature takes up

education reform this year, there are factors beyond the control of our communities, including declining enrollment,

lower levels of appraisal, and rising health care costs. Given the challenges that Vermont faces, it is easy to overlook

the opportunities that we have in front of us as a community.

If we accept that change is necessary, we can build a new educational system that meets the needs of all students. I

believe our best choice is to not wait for an answer from the legislature, but to consider our options and make good

decisions for our communities and our students. It is important to examine what our students need to be successful in

our evolving society, and how we can best support them as they look towards the future. I believe that we can

reconsider staffing needs to meet the needs of all of our students, and reconfigure our school buildings to do the

same.

The following report offers a current snapshot of the financial status of the SVSU and its member districts. I hope you

will take the time to review this report and other resources at our website www.svsu.org. I also strongly encourage

you to participate in the education conversation by attending board meetings, engaging your elected representatives

and advocating for all our students.

Tim Payne

Superintendent of Schools

Southwest Vermont Supervisory Union 
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FISHER IN FOCUS

Annual Report 2025

Fisher’s dedicated teachers and staff inspire and support every student’s journey.

Fisher joins National Walk to School Day, promoting health and community! 5th-grade annual field trip to Adirondack Extreme.

Art Day drew a big crowd, showcasing student artwork and interactive art stations. One of Fisher’s favorite traditions is our School Spirit Days, especially Pajama Day.

Our week-long Fisher Artist-in-Residence program focused on puppet making.



GROWING OUR TEAM

START WITH HELLO WEEK
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WE ARE ARLINGTON
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ARLINGTON PTG 

Our district proudly participated in Sandy Hook
Promise’s Start with Hello Week, a nationwide
initiative focused on building connection and
belonging.

Through classroom activities and spirit days, students
and staff embraced the power of a simple hello,
small actions that make a big impact. We remain
committed to creating a school community where
every student feels seen, supported, and valued.

The Arlington PTG continues to be an incredible partner to our
schools, bringing energy, creativity, and support to every event
they touch. In 2025, the PTG proudly expanded its role to
represent and support events for both schools, strengthening
the connection across our entire district community.

From hosting memorable student experiences to supporting
staff and families, their commitment makes a meaningful
impact. We are grateful for their leadership and dedication to
helping our schools thrive.

Our team continues to grow and evolve in exciting ways. This
year, Crystal Setzer stepped into the role of Assistant Principal
at Fisher, bringing strong leadership and heart to our elementary
community. At the same time, Charlie Cummings moved up the
hill to teach at the middle school, continuing to make an impact
in a new setting.

We are proud of the talented educators and leaders who are
stepping into new roles and the incredible new team members
we continue to welcome to Arlington.
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AMHS AT A GLANCE
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AMHS Academics in Action, where students rise to every challenge. AMHS Athletics shine across every season!

The AMHS Chorus performs for families during a winter concert. Celebrating the Arlington Memorial Class of 2025.

AMHS Varsity Theater proudly showcased "The Court Jester."

The AMHS team is dedicated to creating a positive, enriching learning environment for all students.
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INTERNATIONAL CULTURES NIGHT

FIRE PREVENTION DAY 

JISP PROGRAM

Fisher and AMHS were proud to take part in Fire Prevention
Day, an interactive and informative experience focused on
building essential fire safety skills. With the support of the
Arlington Fire Department, students learned directly from
local firefighters, explored hands-on demonstrations, and
practiced important emergency preparedness strategies.

The day reinforced the importance of fire prevention and
helped strengthen students’ understanding of how to stay
safe at home, at school, and throughout our community.

Our JISP program continues to be a valued part of the student
experience. After thoughtful conversations, our community voiced nearly
unanimous support to keep this opportunity running for our students.

We now proudly partner with Bromley Mountain, Riley Rink at Hunter Park,
and Martha Canfield Memorial Library, while also offering a cross-
country skiing option. Together, these partnerships allow our students to
continue learning beyond the classroom, building skills, confidence, and
lifelong memories through meaningful outdoor experiences.

This year, our Chinese Language Club once again hosted a vibrant
International Cultures Night, continuing what has become one of our school’s
most successful and anticipated events.

The evening featured international cuisine, live performances, cultural
demonstrations, and hands-on activities that brought families and community
members together to celebrate traditions from around the world.
This special night showcases the dedication of our students while
strengthening our appreciation for the diversity that makes our school
community so rich and welcoming.
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OUR MISSION
Fisher Elementary School aspires to establish an environment where students and
faculty can develop in a climate of caring and trust. We are committed to creating an
instructional process whereby all students are able to achieve their academic potential.
In addition, we at Fisher wish to nurture a sense of school pride that is felt and
recognized by students, faculty, and the community.

The Arlington Memorial school community strives to create a safe, caring, and respectful
environment of academic excellence where students are uniquely challenged to reach
their potential.

"We are a community that works, learns, and succeeds together." #GOEAGLES

Arlington School District
504 E Arlington Road
Arlington, VT 05250 SVSU.ORG (802) 447-7501 

https://www.facebook.com/ArlingtonVTSchools
mailto:missy.kroeber@svsu.org
https://www.instagram.com/arlingtonvtschools/

